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Commish's Holiday Spirit Challenge
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2 Dec 2011
To the Guiders of Edmonton Area:

At this busy time of year | am sorry to ask you to take on one more thing but the request is of an
urgent and important nature. The situation is that we have two very important positions on Area
Council that need to have committed people filling them. One has been vacant since August and the
other one will become vacant in January. Typically what happens is that the Deputies on the Area
Commissioner’s team pick up the duties associated with the position until someone is found, in
addition to the tasks that they are already doing. Having one vacant position it is difficult but having
two very essential positions vacant will be impossible to manage. We need your help!

The first position is Program Adviser. This position is part of the Provincial Program Team and gets
information and resources from there to relay to the guiders in Edmonton Area. She can also work
on finding resources and ideas for the guiders to utilize to make their meetings fresh and exciting
every year. It is a three year term with the possibility of an extension. There is training available as
well as mentorship opportunities. This could be a shared position at the Area level if there were a
couple of guiders who wanted to take on the various parts of the position.

The second position is the Facilities Chair. This position is critical to the well-being of our camps.
Edmonton Area is very fortunate to have these assets but we need to take care of them. Judy Cook
has done an excellent job of getting things in shape and we need to continue the momentum and
maintain what we have. While we technically have responsibility for 4 camps, the Facilities Chair
primarily deals with Tangletrees and Sandy Lake Beach. Williams Wilderness at this point is not
utilized and Engstrom Lake is in conjunction with the Scouts in Ft. McMurray so we are not involved
in the day to day operation of that entity. The Facilities Chair is the go-to person for the camp
maintenance and planning of future projects. This position could work with co-chairs with
responsibility for the different camps. We desperately need someone who has pride in our camps and
wants to see them continue to be available to us. As you are aware, we have not budgeted for
someone to be a “Camp Manager” as a staff position. This is a volunteer position. Judy has set up
some great contacts for the camps and their maintenance, and is available to train the new
person(s), but her position is over at the end of January so we need to get someone in there soon.

Please take a moment and consider if you, or someone you know, would be a good fit for one of
these positions. In relation to the Facilities Adviser position, a guiding background is not required as
much as concept of camps and the outdoor living aspect. Perhaps there is someone you work with
who is just waiting to be asked to join us?

We are greatly in need your assistance to get these positions successfully filled.

ThanI%\c‘: for your time.
( ' 0 W,U«(

@
Beverly Simpson Headon
Acting Nominations/Search
Edmonton Area Commissioner
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Family Day, February 20, 2012
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